SOCIAL WORK COST AND DEMAND PRESSURES - 2022/23 to 2024-25
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All Social Work

Estimated Pay inflation reflecting a best case of 1%, mid range of 2% and worst
case of 3%.

339

681

1,026

685

1,384

2,097

1,038

2,107

3,208

All Social Work

Estimated Pay increments, best case absorbed in current staff changes, mid-range,
half of 2020-21 cost and worst case same as 2020-21 cost.

44

87

131

87

174

261

87

174

261

All Social Work

Non-pay inflation, best and worst case based on unavoidable/inescapable inflation
and worst case.

1,864

2,827

1,279

2,596

3,952

1,703

3,471

5,307

All Social Work

Non-pay inflation impact of payroll inflation on NHS posts which are recharged to
Social Work.

112

172

55

112

172

55

112

172

Adult Care

Older People Demand Growth: The number of older people is increasing and older
people are living longer with significant health and support needs and significant
expectations of the support they are entitled to receive. Demand pressure
estimates 3% growth in homecare and care home placements, this increase is
supported by the growth in clients and care requirements over a number of years
although in some areas the service capacity is being fully utilised and service
expansion is proving difficult. The best case assumes a 0% increase in spending
reflecting the limited service capacity in the area, the mid-range reflects 1.5%
growth and the worst case reflects 3% growth.

386

778

1,176

784

1,593

2,427

Adult Care

Younger Adults Demand Growth (Excluding Physical Disability): There has been
continuing increase in demand for care and support services for profoundly
disabled younger adults (ie under 65) whose parents have historically provided
care but are no longer able to. The best case assumes a 1% increase in spending
reflecting the limited service capacity in the area, the mid-range reflects 2% growth
and the worst case reflects 3% growth.

165

331

499

333

673

1,020

504

1,024

1,560

Adult Care

Younger Adults Demand Growth - Physical Disability: There has been continuing
increase in demand for care and support services for profoundly disabled younger
adults (ie under 65) whose parents have historically provided care but are no
longer able to. The best case assumes a 1% increase in spending reflecting the
limited service capacity in the area, the mid-range reflects 2% growth and the
worst case reflects 3% growth.

30

60

91

65

131

199

104

212

323

Children and
Families

Continuing Care demand for Looked After young people who are cared for by the
HSCP. The best case scenario is that the expected additonal demand can be funded
from within existing resources as a result of planned improvements to the service
delivery model (eg shift away form high cost external residential care to local foster
and kinship care), the mid case reflects £250k per annum and the worst case
reflects £500k per annum.

250

500

750

500

1,000

1,500

All Social Work

Allowance for unknown cost and demand pressures which could arise. The best
case assumes unknown pressures totalling £250k per annum, the mid range £500k
per annum and the worst case £750k per annum.

250

500

750

500

1,000

1,500

750
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2,250

TOTAL UNFUNDED COST AND DEMAND PRESSURES

1,805

3,635

5,496

3,640

7,348

11,127

5,525

11,193

17,008
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